The British Horseracing Board
Flat Racing’s Structure From 1st September 2004 : An Overview
This reference guide has been produced by the British Horseracing Board in advance of the introduction of the new Flat Racing Structure on 1st September 2004, the principles of which were recommended some 15 months ago by the Racing Review Committee and reported on extensively in the racing press.
Since these principles were approved by the BHB Board, BHB’s Racing Department has been working on the detailed restructuring of the race programme, in conjunction with every Flat racecourse and other interested parties. This complex task has taken over a year to complete.

BHB is confident that these changes will confer major benefits. The result will be a fairer, more consistent and more competitive racing programme, whose meritocratic nature will strengthen the sport’s integrity and enhance its reputation with both consumers and participants.
The purpose of this guide is to provide an overview of the new structure. All of the changes that will take effect on 1st September have been discussed within the industry and publicised over the past year.
If you have any questions on issues raised in this guide, which complements the contents of a pullout in the Racing Calendar of 22nd July 2004, please contact:

Stuart Middleton, BHB Racing Manager, 020 7343 3315;
Mike Waring, BHB Deputy Racing Manager and Flat Race Executive, 020 7343 3326; or
Alan Delmonte, BHB Communications Manager, 020 7343 3318

The British Horseracing Board

July 2004

Introduction
In April 2003, BHB’s Racing Review Committee (RRC) published its report on ‘The Racing Product’, the culmination of nearly a year’s research and consultation with the consumer and the Racing industry. Most of its 76 recommendations have now been implemented by BHB.
A key aim underpinning the RRC’s work was to put in place an improved system of meritocracy in Racing’s structure.
Among the Committee’s findings were that:


2.3.1
The Committee, while accepting that there was currently an outline meritocracy system in British Racing, based on race classifications and race values, under which horses were rewarded according to ability, found that it was a meritocracy which lacked a clearly defined structure. This lack of clarity resulted in the constant desire of owners and trainers either to go down the system or to go up the system as slowly as possible.  Handicappers were frequently encouraged to drop horses in the handicap suggesting that the current system was effectively an invitation to run horses other than on their merits.


2.3.2
The Committee therefore found that the current system was not a true meritocracy; that there were too many classes of race, too many handicap bands and  too much weight differential in handicaps; and that the prize money differential between race classes was too small and too variable.  Horses are currently required to give away up to thirty pounds in handicaps, enabling horses of up to thirty pounds inferior ability to win as much prize money as a horse thirty pounds its superior.

The Committee also said:

5.3.1
The current handicap bands are too wide and, in general, discourage a true meritocracy. The system assists horses of lesser ability to win prize money which is not commensurate with their talent and, at the same time, disenfranchises horses of greater ability who find themselves competing with horses of lesser ability for prize money at a level which that relative lack of talent cannot justify.  This system and the resultant poor risk to reward ratio not only encourages owners of better class horses to sell them abroad but raise serious questions about integrity, as highlighted in Kenyon Confronts and Panorama last year.
The RRC concluded that the traditional ‘long-band’ system of handicap races – using weight ranges of between 23lb and 32lb – was too wide and discouraged a true meritocracy, with many horses unable to win prize money commensurate with their ability. 

Therefore, one of its key recommendations was that most Flat Handicap weight ranges should be narrowed to between 10lb and 15lb, while establishing substantial prize money differentials between each Class of race. This would encourage owners and trainers to seek promotion for their horses to a higher Class.
The RRC also recommended that the current division of races on the Flat into eight Classes (A to H) be simplified into five Classes (1 to 5) – where Class 1 is the highest grade and Class 5 is Regional Racing.

It was also proposed that a limited number of high profile, long-band handicaps, known as ‘Heritage Handicaps’, open to horses with a rating of 0-105 or higher and worth at least £50,000, should continue to be run in their traditional format.
A new structure incorporating these recommendations will be introduced from 1st September 2004.
Summary of Changes
From September 1st 2004
· Flat races will be divided into 5 Classes (1-5), with the best races being Class 1 and races at Regional fixtures constituting Class 5.
· All Flat Handicaps (other than Heritage Handicaps and two-year-olds’ races) for horses rated 46 and higher will be run as narrow-band handicaps with a 15lb weight range, except for races in Class 4, which will have a 10lb weight range.
· A limited number of high profile Heritage Handicaps - handicaps open to horses rated 0-105 or higher and with a Total Prize Fund of at least £50,000 - will continue to be run with their traditional long-band, wider weight ranges.
· Prize Money Meritocracy Bands will replace Minimum Values. Each race Class will have a Meritocracy Band, which represents the upper and lower level of prize money for which a race in that Class may be run.
· Other than for a small number of races for which dispensation from BHB must be sought, no race can be run for prize money in excess of the prize money floor of the Class above - thereby ensuring a meritocratic structure.
· All horses with a handicap mark within or below the rating range of the handicap band of a particular race will be entitled to run in that race.
· The title ‘Rated Stakes’ will disappear, with ‘Heritage Handicap’ distinguishing long-band from narrow-band handicaps.
· Narrow-band handicaps will not be introduced for Jumping or for two-year-old races on the Flat (Nursery Handicaps) at this time.
· Appearance Money for the Flat will only be paid to horses rated no more than one Class below the race Class in which the horse is running, instead of to all Flat horses rated 45 and above.
· Certain changes will be made to the procedure when most Flat handicaps are re-opened should insufficient horses be declared.
Already introduced
· Once-raced winners are now allowed to run in all handicaps other than Heritage Handicaps and handicaps with a value of more than £25,000.
· All horses, other than two-year-olds prior to 1st September in each year, are now only eligible for a handicap mark after their third run if they have finished in the first six at least once.
	The New Classification









       

Value

Class 1
Heritage Handicaps of 0-105 and above

£50,000+



Handicaps of 86-100 and 96-110


£20,000+

Class 2
Handicaps of 71-85




£10,000 to










£20,000

Class 3
Handicaps of 56-70




£5,000 to










£10,000

Class 4
Handicaps of 46-55




£3,500 to










£5,000

Class 5   Regional Racing





 *

* A six-race Regional Racing card must continue to have total prize money of £12,000.

• Two-year-old handicap races (Nursery Handicaps) will continue to be run as long-band races and a particular race’s value will determine its Class.

• Similarly, Conditions races, Maidens, Novices, Claimers and Sellers will be classed by their value.



How will it work?

Set out below are sample race conditions for a Handicap which might be staged after 1st September 2004.

THE SEPTEMBER HANDICAP STAKES (CLASS 3)

£8000 added to stakes

Distributed in accordance with Order 194 (iii)(a)

(Includes a fourth prize)

for four yrs old and upwards-Rated 56-70

(also open to such horses rated 55 and below - see Note below)

ONE MILE ABOUT TWO FURLONGS (10f abt 36yds)

£20 stake if the horse is rated 56 or higher, or

£4 stake if the horse is rated 55 or lower with

£16 extra if the horse is declared to run

at the overnight stage

Lowest weight.........8st 7lb; Highest weight.........9st 7lb

Penalties, after August 21st, a winner........................6lb

NOTE: Horses Rated 55 and below are also eligible to run in this

race. Elimination from this race will be as provided for in

Section A of Instruction J3

(Category E)                                                                             SS20

The weight range for the race will be set out in the race conditions and in many cases will be from 8st 7lb to 9st 7lb, but will vary from race to race in order to provide opportunities for lightweight jockeys or to accommodate any weight-for-age allowance.
Although the conditions state that this race is for horses rated 56 to 70, horses below the lower rating range of the race will be able to enter for 20% of the total stake and will be shown with a long handicap weight when the entries are published, as is currently the case with Rated Stakes. If such horses are declared to run they will pay the balance.
Additionally, each race will be categorised for the purposes of penalties.  This will largely correspond to the current Classification (pre-September 1st) and has been devised in order to allow as smooth a passage as possible between the two Classifications Schemes. A comprehensive list of Categories is included later in this document.  For example, a horse which wins an Open Maiden at the current time would be set to carry a Class D penalty in Conditions races or Novice races until the end of August.  From September 1st, it will carry a Category D penalty.  
At Declaration

At the declaration stage, the following procedure will be carried out in handicaps other than Heritage Handicaps and Nursery Handicaps:

1.
As is currently the case, if the highest-rated declared horse is set to carry a weight which is lower than the permitted top weight of the race, the weights will be raised to that specified in the race conditions, but the weight-range will be maintained. Thus, those horses just out of the original weights may be able to get into the weights.
2.
Should it not be necessary to raise the weights after declarations have closed and eliminations are not required to reduce the field to the safety limit, those declared horses out of the weights will have their weights raised to the lowest weight as specified in the race conditions.
However, if the race receives fewer than eight declared runners, the race will be re-opened to all original entries which failed to declare. This re-offering process occurs currently for all races run on Monday to Friday which receive fewer than four declarations and for races on a Saturday or Sunday which receive fewer than five declarations. As occurs now, the race will remain open for an extra half-hour.

A new option from September 1st is open to those trainers whose horses were out of the weights. When the race is re-offered, they will be able to declare ‘only with a racing weight’.  This is because if, even after the race has been re-offered, fewer than eight horses are in the weights, the weight range will be extended downwards until the eight highest-rated horses (before penalties are applied) are in the weights.

Should two or more horses be set to run off the same weight, they will both, or all, be included in the weights, subject to the Safety Factor of the race.  Any other horses lower in the weights and thus declared to run ‘only with a racing weight’ will then be removed from the race.  As is currently the case, no weights will be extended below 7st 12lb.

So, using our handicap as an example:


Horse A may be set to carry 
9st 7lb



Horse B



9st 2lb



Horse C



9st



Horse D



8st 13lb


Horse E



8st 13lb



Horse F



8st 12lb



Horse G



8st 7lb



Horse H



8st 4lb



Horse I



8st 2lb


Horse J



8st 1lb

Seven declared horses (Horses A-G) are in the original weights and, after re-offering, three horses from out of the weights have been declared to run ‘with a racing weight’. Horse H gets a run and the weights are extended down to 8st 4lb.  Horses I and J are either removed from the race if they have declared to run ‘only with a racing weight’ or will run and carry 8st 4lb if they have not selected this proviso.  
3.
After declarations have closed, should the race be oversubscribed and elimination be necessary to reduce the field to the safety factor, then those below the lower rating range of the race will be eliminated first. Should the number of declarations still exceed the safety factor, then, of the remainder, those horses at the bottom of the handicap will be eliminated first until the safety factor is reached. This will ensure that the best horses entered will always be able to obtain a run, given that the weight-for-age allowance is a concession to lack of maturity rather than proven ability.
	FULL FLAT CLASSIFICATION SCHEME SEPTEMBER 1ST 2004
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	3-y-o+
	
	2-y-o

	
	
	
	
	
	
	
	
	
	

	Class 1
	Pattern:
	Group 1
	
	
	
	
	£200,000
	*
	£165,000

	
	
	Group 2
	
	
	
	
	£100,000
	*
	£70,000

	
	
	Group 3
	
	
	
	
	£50,000
	*
	£40,000

	
	
	
	
	
	
	
	
	
	

	
	Listed
	
	
	
	
	
	£30,000
	*
	£25,000

	
	
	
	
	
	
	
	
	
	

	
	Heritage Handicaps
	
	
	
	
	£50,000
	*
	N/a

	
	
	
	
	
	
	
	
	
	

	
	Conditions Stakes
	
	
	
	
	£20,000+
	
	£15,000+

	
	Handicaps 86-100 and 96-110
	
	
	
	
	
	

	
	Classified Stakes 0-90 to 0-95
	
	
	
	
	
	

	
	Novices
	
	
	
	
	
	
	
	

	
	Maidens
	
	
	
	
	
	
	
	

	
	Nursery Handicaps (£20,000+)
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Class 2
	Conditions Stakes
	
	
	
	
	£10,000+
	
	£8,000+

	
	Handicaps 71-85
	
	
	
	
	
	
	

	
	Classified Stakes 0-75 to 0-85
	
	
	
	
	
	

	
	Novices/Novice Auction/Novice Med Auction
	
	
	
	
	

	
	Maidens/Maiden Auction/Med Auction Maiden
	
	
	
	
	

	
	Nursery Handicaps
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Class 3
	Handicaps 56-70
	
	
	
	
	£5,000+
	
	£1,750+

	
	Classified Stakes 0-60 to 0-70
	
	
	
	
	
	

	
	Novices/Novice Auction/Novice Med Auction
	
	
	
	
	

	
	Maidens/Maiden Auction/Med Auction Maiden/Rating Related Maiden
	
	
	

	
	Nursery Handicaps
	
	
	
	
	
	
	

	
	Claimers and Sellers
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Class 4
	Handicaps 46-55
	
	
	
	
	£3,500+
	
	£1,750+

	
	Classified Stakes 0-50 and 0-55
	
	
	
	
	
	

	
	Novices/Novice Auction/Novice Med Auction
	
	
	
	
	

	
	Maidens/Maiden Auction/Med Auction Maiden/Rating Related Maiden
	
	
	

	
	Nursery Handicaps
	
	
	
	
	
	
	

	
	Claimers and Sellers
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Class 5
	Banded Stakes
	
	
	
	
	£1,750+**
	
	£1,750+**

	
	Maiden Auction/Med Auction Maiden
	
	
	
	
	
	

	
	Sellers and Claimers
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	*Minimum Total Prize Fund
** A guide figure only; the total prize money of a six-race Regional Racing card must be £12,000
	
	
	
	
	
	
	


Races by Category
(used only for the purposes of calculating race penalties

as set out in race conditions)
Category A
Pattern and Listed Races
 
Category B
Heritage Handicaps and un-Listed handicaps rated 96-110
Conditions Stakes
Nursery Handicaps of £20000+
 
Category C
Handicaps of 86-100
                      Classified Stakes 0-85/90/95
                      Conditions Stakes
                      Nursery Handicaps 0-95
 
Category D    Handicaps of 71-85
                      Classified Stakes 0-75/80
                      Conditions Stakes
                      Open Maidens/Novices
                      ‘Premier’ Claimers
 
Category E    Handicaps 56-70
                      Classified Stakes 0-65/70
                      Nursery Handicaps 0-75
                      Maiden Auctions/Median Auction Maidens
                      Novice Auctions/Novice Median Auctions
                      Claimers and Sellers
 
Category F
Handicaps 46-55
 

Classified 0-55/60
                      Selling Nursery handicaps 0-65
                      Maiden Auctions/Median Auction Maidens
                      Novice Auctions/Novice Median Auctions
                      Claimers and Sellers
 
Category G
Classified 0-50
 

Claimers and Sellers
 
Category H
All races at a Regional Fixture
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